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Proposed Partnership Guidelines Policy 
Objective	Comment by Kerr, Jared: Should the document format follow the By-Laws?
The CoAPCR seeks to establish partnerships that align with its mission and strategic goals, fostering collaborations that enhance its capabilities and impact.
Partner Selection Criteria
Criteria for selecting partners shall include:	Comment by Fritter, Jessica: Are points 2 and 4 saying the same thing?	Comment by Kerr, Jared: No
· [bookmark: _Hlk176977745]Alignment with the CoAPCR’s mission, values, and strategic priorities.
· Complementary expertise or resources that benefit CoAPCR initiatives.
· Reputation, credibility, and commitment to ethical practices.
· Potential for mutual benefit and sustainable collaboration.
Partnership Agreement
All partnerships shall be formalized through a written agreement outlining:
· Roles and responsibilities of each party.
· Scope and objectives of the partnership.
· Terms of collaboration, including financial commitments, if applicable.
· Intellectual property rights and confidentiality provisions.
· Mechanisms for dispute resolution and termination.
Review and Evaluation
The CoAPCR shall periodically review at least every two years existing partnerships to assess their effectiveness and alignment with CoAPCR goals.	Comment by Fritter, Jessica: I think we should state a timeframe. ‘shall review annually…’ etc. 	Comment by Kerr, Jared: agree
Evaluation criteria may include impact assessment, stakeholder feedback, and achievement of agreed-upon milestones.
Ethical Considerations
The CoAPCR shall uphold ethical standards in all partnerships and avoid engagements that may compromise its integrity, independence, or mission.
Amendments and Termination
Amendments to partnership agreements require mutual consent and adherence to CoAPCR governance procedures.
Either party may terminate a partnership upon reasonable notice and for justifiable cause, as the partnership agreement outlines.
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